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AFSA Executive Committee Meeting Minutes 

October 22, 2018, 3:15 pm – 5:15 pm 

The Ritz-Carlton Hotel 

Marina del Rey (Los Angeles), CA 

 

Executive Committee Members Present: 

Nathan Benson, Tidewater Finance Company 

Kyle Birch, GM Financial  

Dan Chait, World Omni Financial Corp. 

Ginger Herring, 1st Franklin Financial Corporation 

Tom Hudgins, Western Shamrock Corporation  

Larry Hund, Harley-Davidson Financial Services, Inc. 

Josh Johnson, Mariner Finance, LLC 

Chuck Jones, SunTrust Banks, Inc. 

Dale Jones, Ford Motor Credit Company  

Franc Lee, First Tower, LLC 

Martin Less, Nationwide Acceptance, LLC 

Andrew Morrison, Brundage Management/Sun Loan  

Brad Noel, Republic Finance, LLC 

April Park, OneMain Financial 

Gary Phillips, Republic Finance, LLC 

Ravi Raghu, Capital One Auto Finance, Inc. 

Tim Russi, Ally Financial, Inc. 

Pat St. Charles, Citizens Savings & Loan Corp. 

Tim Stanley, Heights Finance Corporation  

Nick Stanutz, Huntington National Bank 

Dan Walters, Credit Central, LLC 

Kent Younce, Security Finance 

 

Representing staff were: 

Danielle Fagre Arlowe, Senior Vice President 

Rhonda Ashburn, AFSAEF, Executive Director  

Ann Carmichael, Vice President, Congressional Affrs. 

Jack Ferry, Vice President, Communications  

Sheilah Harrison, Vice President, Member Services 

Bill Himpler, Executive Vice President  

Perla Manuel, Corporate Secretary 

Tom Morano, V.P., Meetings & Conferences  

Tony Pelegrin, Vice President & CFO 

Chris Stinebert, President & CEO 

 

The following were also present: 

Heidi Bolton, Security Finance 

Susan Bridges, Security Finance 

Brian Massey, Nissan Motor Acceptance Corp. (proxy 

for Kevin Cullum) 

 

 

 

 

 
 

Call to Order & Recognition of Antitrust Policy: 

AFSA Chair Herring called the meeting to order and reviewed AFSA’s antitrust policy and reminded members that 

no discussions would take place pertaining to sensitive business information. She also referred to the Sherman 

Antitrust Act and other federal and state antitrust laws. 

 

The minutes from the July 25, 2018, AFSA Executive Committee Meeting were distributed to committee members.   

 

ACTION ITEM:   

A motion was made, seconded and carried to approve the minutes from the July 25, 2018 Executive Committee 

Meeting. 

 

Executive Session 

Chair Herring called for an executive session of committee members to review and approve AFSA’s transition 

plan for recommendation to the AFSA Board of Directors. The AFSA staff was excused from the room. 

 

After the executive session concluded, staff members returned to the room and Ms. Herring announced that the 

decision of the Executive Committee was unanimous to move forward with their recommendation to the board. 

The Executive Committee approved AFSA’s transition plan of endorsing Bill Himpler as the successor to Chris 

Stinebert in 2019. Effective November 1, 2018, Mr. Himpler will become AFSA President-Elect and would 

effectively become President and CEO of AFSA on April 1, 2019. Mr. Stinebert would assume the role of  



AFSA Executive Committee Minutes                                                                                                                   October 22, 2018  

2 

 

 

Assistant to the President on April 1, 2019 and would serve as a consultant to the new President and CEO until 

his retirement date of December 31, 2019. Mr. Stinebert is committed to providing Mr. Himpler and other senior 

staff with the guidance and preparation needed for a smooth leadership transition.   

 

The Executive Committee also recommended that Mr. Himpler be given with the necessary resources to engage 

the services of a professional coach to enhance his leadership skills.  

 

The budget effect of the transition period will increase the salary and benefits expense line item over the next 14 

months, which includes the expenses for the professional coach by $295,000 for the one-time transition expenses. 

 

ACTION ITEM:   

A motion was made, seconded and carried to recommend to the AFSA Board of Directors the approval of 

AFSA’s transition plan, ultimately naming Bill Himpler as President and CEO of AFSA, effective April 1, 

2019 and Chris Stinebert remaining on as Assistant to the President through year-end 2019. 

 

Financial Report 

Vice Chairman Dale Jones provided a report on the current financials, year-end projects and the 2019 proposed 

budget. He concluded his report with a 3rd quarter review of AFSA’s investment results. 

 

Statement of Financial Position (as of Sept. 30, 2018) 

Cash and investments increased by $1.7 million over the same period last year. Trade receivables decreased 

because premier business partners’ 2018 balance of $141,000 is down from a 2017 balance of $202,000. This 

decrease is not due to lower revenue from premier business partners, but rather faster payments experienced in 

2018. Net assets are up $1.6 million from over a year ago.  

 

Year-End Projections 

Fiscal year 2018 is projected to end with a surplus of $433,000 (before earnings/losses from investment), 

compared to a 2018 budgeted surplus of $55,000. The improvement is the result of record dues revenue, a better 

than expected gross margin in meetings and new programs such as webinars. Dues revenue in 2018 is over 

budget due to excellent membership retention, members’ growth in assets and new members.  The increase in 

meetings’ gross margin is due in part to the success of AFSA’s first ever Compliance Symposium, which was 

slated to break even, and instead showed a margin of $77,000. AFSA continues to control costs and is adding 

more resources to secure additional sponsorship and exhibit income. 

 

AFSA University currently has 21,730 users and slightly down from 22,347 at the end of 2017. For the new term, 

four companies did not renew, and five new companies were added. AFSA’s Branch Operations Basics (BOB) 

was added under the umbrella of AFSA University.  

 

Variances in the Federal, State and Communications budget are mostly due to timing issues. Under “member 

services,” the line described as Internet (Website + T1 line) includes costs paid for the association’s membership 

database. This line also includes the services for managing AFSA’s IT infrastructure.  

 

The expense line item for “Committees of Professional Interest” includes expenses related to committee meetings 

such as Law, the Vehicle Finance Board and others. In 2018, the Law and SGA Committees met in conjunction 

with the Compliance Symposium, resulting in shared costs. However, in 2019, the Law and State Government 

Affairs meetings costs will separate from the Compliance Symposium before reuniting in 2020. 
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Salaries and fringe benefits in 2018 are higher than budgeted because of an increased expense to replace current 

positions.  

 

Proposed Budget 2019 

The budget for 2019 anticipates a break-even budget for operations and on-going expenses. In addition, AFSA 

has budgeted the one-time expense of $295,000 to accommodate costs associated with the leadership transition.    

 

AFSA will be launching two new programs in 2019. The first program, under publications will sell advertising 

for AFSA Daily Connect. This is expected to increase publications revenue by $50,000 in 2019. The second 

program, known as the “AFSA Pulse Project,” is designed as a membership service and not a profit source. 

AFSA will aim to recover expenses only. 

 

The aggregate salary increase in 2019 is projected to be 4%. This includes two new employees, one of whom has 

already been hired and due to start work on Nov. 1, 2018. The salary and fringe benefit lines includes a share of 

the Education Foundation’s personnel costs. Health insurance premiums in 2019 will rise by 12%.  

 

AFSA anticipates increased Federal Government Affair expenses for next year because of increased outlays for 

two new political consultants.  

 

ACTION ITEMS:  

A motion was made, seconded and carried to recommend to the AFSA Board of Directors the approval of the 

2019 AFSA proposed budget. 

 

A motion was made, seconded and carried to authorize AFSA Chair Ginger Herring and AFSA Chair-Elect 

Josh Johnson to review and authorize the association bonuses to staff for the 2018 calendar year. 

 

Investment Committee Report 

 AFSA’s Investment Committee met on October 17th to discuss the performance results of AFSA’s investment 

accounts for 3rd Quarter for both AFSA and the Foundation.  

 

On September 30, the AFSA Reserve fund was valued at $11,255,221.  $6.9M (61.9%) in equities and $4.1M 

(36.7%) in fixed income and the balance in cash (1.3%). AFSA’s reserve fund earned 2.67% for the quarter and 

2.64% for the year. Domestic equities earned 6.85% for the quarter and 10.83% for the year, however, 

international equities/emerging markets are negative year-to-date by -8.83%. Fixed income for the reserve fund 

earned 0.59% for the quarter and a negative 1.52% for the year.  

 

AFSA’s unrestricted account earned 0.58% for the quarter and 1.33% for the year. The unrestricted fund is 65% 

invested in U.S. Government and Federal Agency Bonds and 35% in Cash.  

 

Chris Komosa, with SunTrust, will manage AFSA and the Education Foundation’s investment accounts 

beginning November 1. Board members received a summary of AFSA’s investment earnings, fees and 

disbursement.  

 

AFSA President’s Report 

Mr. Stinebert thanked Executive Committee members for approving the association’s transition plan and for the 

confidence that they have shown in him, Bill and the rest of the AFSA team.  
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He discussed some of the priorities for 2019 and identified technology and membership expansion as key 

priorities. The association is poised to help its members achieve advancements in technologies in the auto sector 

and the installment space. Philip Bohi, AFSA’s Vice President of Compliance Education is spearheading this 

initiative and is working with AFSA’s Task Force on Technology in vehicle finance and installment lending. 

 

Mr. Stinebert discussed the possibilities of expanding membership to the credit unions, mortgage lending space 

and online lenders. However, some committee members had strong concerns about allowing credit unions to join 

and AFSA agreed to hold off on pursuing them. There has been continued interest in expanding membership in 

the mortgage lending space, primarily for nonbank lenders. The Community of Home Lenders Association 

(CHLA), an organization made up of former members from the Mortgage Bankers Association is interested in 

services that AFSA could possibly offer to the group. However, AFSA will continue to explore this possibility 

and will report to the Executive Committee for further guidance before making any decision. 

 

AFSA continues to explore membership growth in online lending and fintech firms. Mr. Stinebert added that this 

has become more of a possibility with the advent of more AFSA member companies doing business online and 

changing their business models. AFSA has exclusive parameters in considering these prospects and carefully 

reviews each company application on a case-by-case basis. 

 

Mr. Stinebert briefed Executive Committee members on a potential new membership service called “AFSA 

Pulse.” The program will be designed for auto finance companies who would contribute their data to a central 

database that would be owned by the association and the participating companies. The database would be used 

for benchmarking and to re-enforce the association’s advocacy at the federal or state level. The program could be 

expanded in the future to include other areas of lending, other than vehicle finance. AFSA is establishing an 

advisory group to set parameters and conditions for the database. If the advisory group is successful, the program 

could be unveiled at the January Vehicle Finance Conference. The association is not viewing the program as a 

profit source but rather a membership service. Any costs associated with administering the program will pass 

through the association. 

 

AFSA’s real estate broker recently contacted Mr. Stinebert with an opportunity for an office relocation. The 

Walton Foundation, a tenant in AFSA’s building that currently occupies two floors above AFSA, is expanding 

and is interested in acquiring additional office space. Mr. Stinebert commented that currently the market for 

office space is soft and that any relocation considered by AFSA would be cost neutral. Mr. Stinebert and staff 

were able to tour some potential office sites. In the end, AFSA would have the opportunity to move into better 

offices in a newer building with rent expenses comparable to what it is paying now. AFSA is awaiting word from 

the Walton Foundation as they assess their current office space needs. 

 

Mr. Stinebert announced that after 35 years with AFSA, Ms. Harrison, AFSA’s Vice President of Member 

Services would be retiring at the end of the year. AFSA expects to begin interviewing applicants in November. 

AFSA has been fortunate to receive complimentary recruitment services from Mary Sue Himpler to help AFSA 

fill this position. 

 

Federal Government Affairs Issues 

Mr. Himpler expressed his sincere gratitude to the Executive Committee for their vote of confidence in 

nominating him to be Mr. Stinebert’s successor. He thanked Chris personally and thanked the AFSA team for 

helping to ready him for taking on this leadership position. 
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Small Dollar Lending 

Mr. Himpler briefed Executive Committee members on new developments in small dollar lending. 

 AFSA recently met with Brian Johnson, Acting Deputy Directory of the BCFP who is also Policy 

Director. AFSA indicated that it is pleased with the rule as is, although the bureau is still intent on 

revisiting payday as part of its regulatory calendar for 2019. At a minimum, the BCFP will try to move 

the compliance date. 

 The OCC has come out with guidance to encourage banks to get involved in the small dollar lending 

space and has even endorsed a new product by US Bank.  

 Pew and other consumer groups have also endorsed the installment product offered by US Bank despite 

the high APR and access to checking accounts. 

 Pew released a report in October on installment lending stating that installment lending is successful, 

affordable and sustainable, remarking that it has been available over 100 years.   

 

Military Lending 
Mr. Himpler provided an update on the Military Lending Act and the 2017 DOD’s interpretive rule that states 

financing of GAP insurance brings vehicle finance under coverage of the MLA, and prohibits the taking of a 

security interest for nonbanks. The interpretive rule was also made retroactive to October 2016. 

 In its meetings with AFSA, the DOD has made it clear that the industry needs to be united in asking for a 

withdrawal and applying as much political pressure. As a result, AFSA had numerous meetings with 

members of the Senate Armed Services Committee and were asked to hold off to allow the DOD 

leadership to address the issue. In March, AFSA was told that the solution had been submitted to the 

OMB for final approval, and that by May, the issue would be resolved. However, adding to this challenge 

is the turnover in leadership staff at the DOD, OMB and White House. Under Secretary Robert Wilke has 

since then moved onto be Secretary of Veterans Affairs and further staff changes are expected. 

 In October, DOD staff was invited to the White House to try to resolve the MLA issue and were met with 

differences in political staff views versus career staff views from the Pentagon, leading to a standstill. 

 Subsequent to that meeting, a new White House staffer has stepped in and supports the benefits of GAP 

insurance. She pledged to work with Senator McConnell and a number of members of the Senate Armed 

Services Committee to get the MLA issue resolved.  

 Although the industry has a long way to go, it will remain united and AFSA will continue working very 

closely with the auto dealers and sister financial services trade groups to get the matter resolved. 

 

TCPA:  
Ms. Carmichael reported that Congress has not passed much on reform to TCPA; however, the Federal 

Communications Commission (FCC) has been working on items of interest to AFSA. First, they are working to 

create a reassigned numbers database so that businesses can run a scrub with phone numbers and remove those 

which have been reassigned. This has bipartisan support on Capitol Hill but is still in the early stages; the FCC 

has to figure out exactly what they want to do and how to implement the database. Secondly, the Commission is 

working on new regulations to replace the 2015 regulations that were struck down by the DC Circuit Court. The 

proposed rule will likely be released by the end of the year or early next year. This is expected to be favorable to 

AFSA members but also may be challenged in court like the previous regulations.   

 

State Government Affairs Issues                                                                  

 Ms. Arlowe provided an update on legislative trends, 3rd party/convenience fees and all-in-APR. 

 Legislative Trends:  Committee members received a chart of the highest volume of legislation introduced 

in the 2017/2018 legislative calendar. These trends include legislation pertaining to arbitration, banking, 

mortgage lending, privacy and fraud, and vehicle finance. In terms of credit reporting, there was a large 

spike of legislation introduced resulting from the Equifax breach, legislation pertaining to credit freeze,  



AFSA Executive Committee Minutes                                                                                                                   October 22, 2018  

6 

 

 

credit report and credit score legislation. With respect to privacy and fraud legislation and following the 

Equifax and Cambridge Analytica breach, there was a large spike in security breach and information 

privacy. 

 3rd Party/Convenience Fees: This issue has been most problematic in South Carolina. Some states have 

made 3rd party payments more difficult than necessary and are not recognizing that modern ways to pay in 

order to avoid a late payment fee benefit consumers. Many of AFSA members in the traditional  
installment space and the vehicle finance space have run into a problem in South Carolina with 3rd party 

fees. State regulators are taking the position that AFSA members need to reimburse consumers for their 

3rd party payment fee expenses, under many circumstances, even where the creditor receives no 

remuneration from the third party payment source. Ms. Arlowe will be traveling to South Carolina with 

an AFSA member to meet with the SC Banking and Consumer Affairs departments. AFSA had two 

separate written communications with the department on this issue and in person conversations with the 

consumer affairs commissioner. AFSA is reviewing its AG strategy. Currently, there is a legislative 

strategy in place with the two South Carolina associations. AFSA would like to help with that effort by 

helping to underwrite some of the cost for members who are not part of those associations.   
 All-in-APR: Committee members received state legislative charts of proposed all-in-APR legislation in 

2017/2018. These states include Arizona, Florida, Illinois, Indiana, Kansas, Kentucky, Michigan, 

Missouri and New Mexico. States that have enacted some form of all-in cap include Connecticut and 

South Dakota. States that enacted an all-in cap variant include California, Colorado, Maryland, 

Massachusetts and Texas. 

 
Meetings Report 

Mr. Morano briefed Executive Committee members on the Annual Meeting program and its registration numbers. 

This year’s registration numbers were slightly higher than last year and sponsorship numbers showed an increase 

as well. This is the first time ever that AFSA has occupied the entire hotel and had to use an overflow hotel.  

 

The Annual Meeting will feature keynote speaker, Stephen Hayes, Editor in Chief of the Weekly Standard who 

will provide an outlook on the midterm elections and a look inside the Trump Administration, followed by a 

general session on Artificial Intelligence with guest speaker Douglas Merrill, founder and CEO of ZestFinance. 

Several boards and committees will meet during the Annual Meeting and several education sessions will be held 

on topics ranging from cybersecurity to credit risk management. The Annual Meeting Dinner will include 

entertainment from comedian and celebrity impersonator, Rich Little, The final day of the program will include a 

state AG elections rundown, education sessions on change management and the digital retailing revolution. The 

meeting will conclude with a compliance science fair featuring guest speaker Paul Watkins, Director of the 

Office of Innovation from Bureau of Consumer Financial Protection. 

 

Next year’s Annual Meeting will be held October 21-23, 2019 in Nashville, Tennessee at the new JW Marriott 

Hotel. The 2020 Annual Meeting will be held October 5-7 in Salt Lake City, Utah at the Great America Hotel. 

 

Election of Officers for Affiliated Organizations: 

AFSA elected to protect and retain the association’s previous names of National Consumer Finance Association 

(NCFA); American Industrial Bankers Association (AIBA); and American Finance Conference (AFC). AFSA 

has filed annual reports with officers listed for each organization as follows: 

 Director – Josh Johnson 

 Director – Chris Stinebert 

 President – Chris Stinebert 

 President-Elect, Treasurer & Secretary – Bill Himpler 
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Upon a motion made, seconded, and carried, the following directors and officers were elected for these 

organizations for 2018-2019: 

 Directors – Josh Johnson & Chris Stinebert 

 President – Chris Stinebert 

 President-Elect, Treasurer & Secretary – Bill Himpler 

 

Date & Site of Next Meeting /Adjournment 

Before concluding the meeting, Chair Herring announced that Nick Stanutz of Huntington National would be 

stepping down from the Executive Committee and Board of Directors. She thanked him for his years of service to 

the association and presented him with a recognition award. 

 

The next Executive Committee will be held April 16-18, 2019, in conjunction with the 36th AFSA Independents 

Conference & Exposition in Austin, Texas at the Fairmont Hotel. There being no further action or business, a 

motion was raised, seconded and carried to adjourn. 
 

 

Chairman of the Board :___________________________  President :________________________ 

 

 

Date:___________________________________________  Secretary:_________________________ 


